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Globalization and static societies: the case of Sardinia

Riassunto. - Globalizzazione e societa statiche:
il caso della Sardegna

II termine “globalizzazione” & uno dei concetti pin
controversi degli ultimi anni. Le idee sull’argomento si
dispongono sui versanti contrapposti di due spartiacque
che in parte si intersecano: da un lato gli ‘scettici’, dal-
Paltro i ‘globalisti’; le posizioni di questi ultimi general-
mente si attestano lungo le trincee contrapposte dei ‘no
global’ e dei ‘si global’. Il termine ‘globalizzazione’ vie-
ne quasi sempre caricato emotivamente di slogan, piut-
tosto che scientificamente analizzato. Il fenomeno va
letto in chiave geografica, come un processo di integra-
zione dei diversi sistemi spaziali in un unico a scala glo-
bale appunto. Allo stato attuale il livello di integrazione
¢ ben lungi dall’essere uniforme: variano i livelli di svi-
luppo, la dotazione di risorse, le capacita umane e infi-
ne le ‘faglie’ tra i diversi sistemi — culturali, religiose,
etniche, ideologiche — piuttosto che riassorbirsi si ap-
profondiscono e le occasioni di conflitto si moltiplica-
no. La globalizzazione ¢ da interpretarsi in chiave di
teoria conflittuale dello sviluppo. Dal momento che lo
sviluppo ¢ un concetto multidimensionale, cosi dovrem-
mo parlare di globalizzazioni al plurale: finanziaria, tec-
nologica, economica, culturale, politica, ecologica, geo-
grafica e sociologica. Le societd partecipano differente-
mente al processo di globalizzazione a seconda del livel-
lo di sviluppo raggiunto, dell’accessibilita degli spazi
occupati, della dotazione di risorse. Come lo sviluppo
puo essere endogeno o esogeno, cosi la globalizzazione
puo essere esercitata o subita. Per ciascuna societa que-
ste due forme si verificano contemporaneamente, con
livelli pitt 0 meno elevati di asimmetria tra le due forme.
Una variabile importante per spiegare tale asimmetria ¢
rappresentata dal livello di dinamicita delle diverse so-
cietd. La Sardegna rappresenta un caso di societa tradi-
zionalmente statica, che oggi da un lato manifesta segni
di dinamizzazione, dall’altra permangono preoccupanti

elementi di staticita, o anche di regresso. La partecipa-
zione alla globalizzazione da parte della Sardegna e
estremamente asimmetrica: la globalizzazione attiva, o
‘internazionalizzazione’ & quasi trascurabile, nonostan-
te qualche significativa eccezione. Essendo la globalizza-
zione un processo di integrazione, un ruolo chiave ¢
giocato dai trasporti e dalla logistica, ma la partecipazio-
ne della Sardegna in questo settore, per i propri bisogni
¢ insufficiente. La rivoluzione informatica e telematica,
che poteva rappresentare un settore piu libero dai vin-
coli posti all’economia dall’insularita, che pure era par-
tita bene, e stranamente in anticipo rispetto al ‘conti-
nente’, non ha avuto grande diffusione lungo la gerar-
chia territoriale. Lo scarso dinamismo demografico e la
crescente pressione migratoria costituiscono una mi-
naccia di globalizzazione subita in grado di cambiare
profondamente la struttura sociale e culturale dell’isola.

Globalization: a controversial concept

Globalization is perhaps one of the most popu-
lar catchwords of the last two decades, a word that
has captured the attention of societies at a “global”
scale. Hardly any socio-economic phenomenon
happens that is not immediately related to globali-
zation: the popularity of pop singers such as Ma-
donna, the worldwide spreading of religious fun-
damentalism, the success of “Star Wars”, the sourg-
ing wave of terrorism, the McDonald’s empire,
climate change phobia, the SARS pneumonia
scare.

Although this concept has become widespread
in the last two decades or so, its origin dates back
at least to the studies of sociologists such as Saint-
Simon and geopolitics scholars such as MacKinder
during the 19th and the beginning of the 20th
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cial, economic and political) underpins the forma-
tion of the European Union. Integration tends to
be regarded as a positive response to the disinte-
gration of traditional structures caused by globali-
zation. The EU is widely perceived as being on the
right scale to counterbalance the influence of the
other major integrated regions in the world” (De
Boe & Hanquet 1999, 7). The model of European
superstate that is being developed tends to be
strongly centralized and integration is being based
on interest just to receive aid. What will happen in
countries such as Italy, and particularly in Sardinia
once aid will be redirected to new EU members is
still to be seen.

The Union tends to aim at social cohesion and
policies aiming at this goal are based on “reducing
disparities  between  the levels of development of
the various regions” (Treaty on European Union,
title I, article 130a). By analogy the European
Union intends spatial and territorial cohesion as a
situation where all parts of the territory would
have equivalent opportunities in relation to terri-
torial features. Of course, the role and deploy-
ment of territorial parameters such as location,
altitude and climate (not to mention the distribu-
tion of land fertility, natural and cultural resourc-
es) indicates that complete compensation of such
disparities is an unachievable aim, even if efforts
can be made, at a cost, so as to alleviate the con-
straints of areas that are particularly disadvan-
taged.

Geoff Mulgan (1997) labels the current era one
of ‘connexity’: cultures, economies, social worlds,
politics and environments all become driven by
logics of increasingly intense interconnections
and flows, over larger and larger geographical
scales. A growing range of economic, social, and
cultural interactions are being supported by mod-
ern communications technologies. Of course, it is
possible that connections may occur between spe-
cific sections of society only and between specific
areas that such sections occupy. We may therefore
witness different social geographies of spatial inte-
gration.

Spatial integration is a concept that is wider
than simply transport linkages but includes all
transactions (or flows) between areas. The grow-
ing importance of network-based connections
means that economies are increasingly driven by
“the logical or ‘virtual’ regularities of electronic
communication, a new geography of nodes and
hubs, processing and control centres. The nine-
teenth century’s physical infrastructures of rail-
ways, canals and roads are now overshadowed by
the networks of computers, cables and radio links

that govern where things go, how they are paid for,
and who has access to what. The physical manifes-
tation of power, walls, boundaries, highways and
cities, are overlaid with a ‘virtual’ world of infor-
mation hubs, databases and networks” (Mulgan
1971, 3).

Perhaps, disagreements amongst globalists and
sceptics are partially due to a lack of a stable focus
on the geographical scale of analysis. Underlying
many arguments there is an analysis founded on
‘floating’ geographical scales. This is to say that
very often problems that are domestic in origin
are attributed to the action of global firms or for-
eign national governments that operate globally.
This attitude is very often supported by the ‘good
savage’ myth: non-western people are fundamen-
tally good, it is the Western culture that stains their
original purity. This is the case with many conflicts
in Africa where from time to time the blame is on
gun traders, on mining companies, on multina-
tional companies while it is usually the case that
they are internal conflicts, sometimes even at the
family scale, or are just a revival of old tribal rival-
ries began before the onset of colonialism. It must
be said that the influence of rogue countries, par-
ticularly some Muslim ones, in stirring conflicts,
persecutions and enforced conversion against
Christians, is normally overlooked.

Present levels of integration are far from uni-
form: stages of development, resources endow-
ment, human abilities in different regions are var-
ied. To this it is necessary to add cultural, reli-
gious, ethnic, ideological ‘faults’ between differ-
ent systems that are far from being absorbed,
while conflict occasions multiply. In the proposi-
tion by Huntington faults are linear boundaries
between different cultural systems, but this model
does not take into account present day multicul-
tural societies where more or less significant cul-
tural ‘islands’ are frequent.

Globalization is a process towards an aim, per-
haps an unachievable aim: complete integration
in a system in which concepts of centre and pe-
riphery blur at advanced stages of development
such as the industrial and post-industrial stages. It
also happens that nothing is fixed but everything
changes: in the process of “creative destruction”
(Shumpeter 1936) areas that were successful and
well integrated thanks to a certain technology may
loose centrality, become areas in need of restruc-
turing with a falling level of integration.

Central to the process of globalization is the
concept of development, “understood as a process
of innovative structural transformation of a society
and of its pattern of interaction with the space it
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occupies and uses” (Biagini 1981, 4). If we analyse
development at the planetary scale, globalization
can be interpreted as the process of progressive
integration of the global periphery within a space
organized by global centres. If we consider the
whole world as a system, it can be conceptualized
as a patchwork of subsystems, more or less strongly
interconnected, at different stages of develop-
ment. If we were to overlook the less interconnect-
ed spaces we would come up with a globe covered
with empty holes. Spatial systems at the same scale
are more or less interconnected amongst them-
selves. It is difficult to envisage a world completely
and uniformly interconnected because there are
spatial systems that are divided along various fault
lines, particularly cultural and religious ones.
Huntington identifies nine main spatial systems
based on religion or other ethnic characters: the
Western system, the Latin American, the African,
the Chinese, the Hindu, the Orthodox, the Bud-
dhist and the Japanese (Huntington 1997). Each
of these areas is made up of a number of countries
or regions. Relationships among them are more
or less conflicting according to some inherent in-
compatibilities, different word vision, and geopo-
litical interests.

Globalization: a reversible process?

There is some debate about whether globaliza-
tion is or is not reversible. Particularly during the
1990s the idea of globalization as being irreversi-
ble was widespread both amongst supporters (Bry-
an & Farrell, 1997) and opponents (Hardt &
Negri, 2001). Globalization, instead, is a reversible
process. This is theoretically true in the economic
field: “when technological progress makes dis-
tance costs drop more rapidly than production
costs, distance barriers can be overcome and mar-
kets integrate. A subsequent phase can be hypoth-
esized whereby technological innovation proceeds
more rapidly in the manufacturing sector than in
the service sector, a necessary condition for the
disintegration of markets” (Deaglio 2004, 26).
Problems of cost are open to influences of politi-
cal origin: labour and capital costs are related to
the level of social protection and level of taxation
and interest rates, import duties and technical
specifications (e.g. environmental friendliness) or
ethical requirements (e.g. forbidding of products
made by children) may be introduced, so that cost
distance is artificially increased. Distance between
markets 1s also influenced by cultural distance
between different civilizations (Huntington 1997)

a distance that sometimes, for some products,
becomes very difficult to reduce. What is more,
the advantages due to economies of scale, and
therefore the base for the creation of larger mar-
kets, may diminish rapidly with size. Modern elec-
tronic and information technologies have put
great effectiveness, flexibility, efficiency and visi-
bility gains at close reach of small companies at a
relatively low cost.

A more serious threat, possibly leading to disin-
tegration, is the rise of new empires. If the USA
represents a new “light” empire (Ignatieff 2003)
there are a number of other empires that fight for
global power and war might lead towards rand-
omization of outcomes as far as integration is con-
cerned or even a threat towards globalization. In-
ternational organized crime, that includes organ-
izations such as the Italian mafia, the Japanese
Boryokudan (the new name of the Yakuza), the
Chinese Triads and so on, owns the largest
amount of liquid assets in the world, and produces
goods and services equivalent to 8-10 per cent of
the world GDP. The Eastern empire of terror has
clashed with the Western empires and has ques-
tioned a development path that looked already
given and acquired. Globalization is also threat
ened by anti-globalization, that pretends to mod-
erate globalizing trends but it is likely to be on the
books of other empires, not unlikely of the empire
of terror. Anti-globalization may also be interpret-
ed as an emerging empire in itself, acquiring pow-
er with the same unruly methods as other players
and producing mega-business (Mini 2003). Prob-
ably the world is not globalized and never it will be
completely. Globalization is a limit-concept whose
validity is based on highly restrictive conditions
and of very difficult achievement. It is probably
better to talk about integration or different de-
grees of integration (Fratianni 2003).

There will always be areas where the economic
structure is obsolete and in need of restructuring
and where vested interests oppose to change. The
creative destruction necessary for development to
proceed is often rejected because of the introduc-
tion of innovation which puts established posi-
tions in danger. Globalization will probably always
result in an archipelago of areas well integrated
within themselves and with diminishing levels of
integration with other areas (Deaglio 2004). All
areas will then be localized along a continuum of
integration in respect with all other areas, span-
ning from virtually nothing to the highest levels.

The World Bank, the IMF and other organiza-
tion often have intervened with economic support
accompanied to stringent budget restructuring
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contrary to what ideological environmentalists
believe, was extremely “unsustainable”. Unless we
want to limit population density to that of some
tribes of Amazonia or Borneo. The problem
would be to get rid of the millions of dead bodies
that would result. There are some organizations
such as the Voluntary Human Extinction Move-
ment (http://www.vhem.org) that preach the to-
tal and immediate human reproduction stop so as
to allow the planet re-acquire its health. It is true,
in the strict sense that globalization, by increasing
trade flows stimulates production and therefore
creates pollution, but in the long run it also cre-
ates the wealth to clean the environment up
(Micklethwait & Wooldridge 2001). An index elab-
orated by the World Economic Forum that ex-
plored the degree of environmental sustainability
in 122 countries showed a strong correlation be-
tween greenness and wealth.

A complex framework: active and passive
globalization

Technological innovation has been one of the
main factors shaping the evolving relationship
between development and transport. The growth
of world trade and the establishment of the global
economy is deeply related to transport modal
change. The latest stage in such evolution is the
telecommunications revolution we are experienc-
ing nowadays, a stage that stresses the information
and growing expertise content in production and
trade of goods and services. These “information
super-highways”, whose creation has been concen-
trated in developed countries, have initally in-
creased regional and global development imbal-
ances. As with most the other transport modes
that have been developed in human history, with
the resulting space-time and space-cost conver-
gence, have always, at least initially, had polariza-
tion effects. Convergence has been more pro-
nounced along the axes of communication be-
tween the most developed and the most populat-
ed cities and regions. To a certain level this is also
true in the case of electronic communication in-
struments: carrying capacity of communication
cables is greater along the lines interconnecting
larger cities (Hoyle & Knowles 1994).

Societies take different part to the globalization
process according to their level of development,
accessibility of the space they occupy, natural re-
sources endowment. In the same way as develop-
ment may be exogenous or endogenous, so glo-
balization may be exerted or endured. Space

(both in physical and non-physical terms) is en-
dowed with different levels of accessibility (physi-
cal, economic, cultural and psychological) and
asymmetric accessibility in the in and out direc-
tions.

If globalization is a process of integration, this
is related to accessibility which “can be defined as
how easily a place can be reached from a given
point” (Lowe & Moryadas 1975, 7). Factors that
determine the level of accessibility of a place can
be social, cultural, political, economic, technolog-
ical or physical. Accessibility therefore varies in
space and can be asymmetric, i.e. external socie-
ties can experience different accessibility to a
place than societies that live in that place. Accessi-
bility is also related not just with capability to ac-
cess a certain space, it has also to do with will.
More active and aggressive societies are keener to
move and establish relationships with other spaces
than static societies. Integration can be imposed
or invited or even sought for. As development can
be exogenous or endogenous, so globalization
may be either active or passive, and therefore en-
forced or undergone. Sardinia is in the middle of
the western Mediterranean Sea but historically
Sardinians were not very keen in establishing rela-
tionships with the outside world. The island was
often integrated (at a very basic level) by other
societies of which became an exploited periphery.
The surrounding sea was for the invaders an op-
portunity for enveloping Sardinia in their political
and commercial nets, while it was an impassable
barrier to Sardinians themselves. In historic times
the Sardinian coast has been hostile to the settle-
ment of the Sardinians themselves while it was not
so for the Phoenicians, Romans, Byzantines, Ge-
noese and so on (Cau 1999).

These two active and passive aspects of integra-
tion, and therefore of globalization, act normally
at the same time in every society. The degree of
integration in the world is nowadays such that
most countries and even most regions within
them, have occasional or established relationships
with many others at the same time. The asymmetry
is given by the prevalence of either of the two
forms. The difference between the whole of acted
relationships and the sum of endured relation-
ships establishes a continuum between active glo-
balizers, a positive result, and passive globalizers
with a negative value. Not all the significant rela-
tionships are easily quantified: trade flows or tour-
ism flows are less problematic than political or
cultural influence. On the whole the full picture
must be based on some quantitative data and
more qualitative information. One such variable
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Transport: cause or result of integration?

As globalization is a process of integration, a
kev role is plaved by transport and logistic services.
The distribution of accessibility, due to morpholo-
gy and infrastructure provision, is such that even
inner integration is not that easy and is far from
being satisfactory. In a sense, the structural diffi-
culties that have influenced Sardinian economic
and political history are still at work, originating
an intractable vicious circle. Geography (i.e. insu-
larity, size, morphology, pedology, climate) has
influenced population size and location, which in
turn are such as not to make it a cheap task to
serve them with transport infrastructure: in fact, in
2001, there were 51.47 km of roads per 10,000
inhabitants, compared to 29.91 for Italy as a whole,
but only 0.35 km of roads per km? (Italy 0.57).

As far as external transport is concerned, insu-
larity dictates the modes of transport: either by sea
or by air. Sardinia is served by three main interna-
tional airports — Cagliari-Elmas, in the south, Algh-
ero-Fertilia, located in the north-western corner of
the island, and Olbia, on the north-eastern coast —
and by the following small and large ports: Ar-
batax, Porto Foxi, Cagliari, Portovesme, Carlofor-
te, Sant’Antioco, Calasetta, Alghero, Porto Torres,
Olbia, Golfo Aranci, Santa Teresa di Gallura, Pal-
au, La Maddalena, Isola Santo Stefano, Porto Cer-
vo. Globally, import and export to and from Sar-
dinia is carried mainly by sea: 99.99 per cent in
weight and 99.35 per in value (Tab. 1). The ditfer-
ent modes of transport cater for goods of quite
different value. It is also possible to highlight the
general asymmetry of the Sardinia-rest-of-the-
world relationship. Most of the volume of sea
trade is made up by oil products to and from the
Porto Foxi terminal, related to the SARAS refin-
ery. Between 1991 and 1998, seaborne trade has
grown by 8.6 per cent, compared to 18.2 per cent
at the national level.

Passenger transport to and from the island is

again channeled on the airports and ports. Passen-
ger transport have soared in the last decades par-
ticularly in connection with the development of a
increasingly significant tourist economy and with
a general economic growth. The number of pas-
sengers transported through the Sardinian air-
ports grew from a figure of 2,660,312 between
arrivals and departures in 1991, to 5,433,121
(+72%). The three airports have been recently
enlarged and refurbished: Cagliari has undergone
an investment of € 66 million, taking the working
surface to 35,000 m? more than doubling the
covered area. Deep change have been brought in
the air transport market by the so called ‘low cost’
companies: they sell no-frills journeys at a price
that changes day by day, and sometimes at a sym-
bolic price. Ryanair, an Irish company, has been a
pioneer in this segment of the air transport mar-
ket. It started in the year 2000 with the route Algh-
ero-London Stansted (147,771 passengers in
2002), then, after the early success, other routes
have been added since January 2004: Alghero-Gi-
rona and Alghero-Frankfurt. VolareWeb and Aer-
olloyd, two low-cost companies, fly respectively
from Cagliari-Elmas to London-Luton, and from
Olbia to Munich.

In Sardinia, the maritime passenger transport
between 1991 and 1998 has grown by 15.6 per
cent, from 9,880,000 to 11,417,821, but by 62.1 per
cent at the national level. Direct sailings between
Sardinia and foreign countries in 1998 accounted
for 173,088 arrivals and 175,418 departures. From
the 1990s there have been a number of improve-
ments in a service that was traditionally very poor
as far as quality and passenger well being was con-
cerned. In general, transport statistics, both in the
seaborne and airborne sectors, show an increase
in the level of traffic between Sardinia and the rest
of the world. It underlines an increase in the de-
gree of integration between the Sardinian eco-
nomic and spatial systems and the rest of the
world.

Tab. 1. Import and export flows to and from Sardinia in 2003, by weight and value. Source: ISTAT 2004.

By Sea By Air
By weight By value (€) Ratio By By value Ratio
(Tons) value/weitht weight value/weight
Import 10,689,832.5 3,643,831,613 340.8 310.1 24,961,957 80,496.5
Export 4,225,606.3 2,149,760,361 509.0 388.2 12,904,257 33,241.3
Total 14,913,438.8 5,793,591.974 388.5 698.3 37,866,214 54,226.3 J
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economic system in general, and Sardinia in par-
ticular, toward increasing dynamism. It is particu-
larly so when the innovation coming from outside
is a complex product inclusive of marketing tech-
niques, merchandising, and business data analysis
strategies. It is the case of franchising.

Franchising: exogenous innovation and
dynamization

The term ‘franchising’ has been used to de-
scribe many different forms of business relation-
ships, including licensing, distributor and agency
arrangements. The most popular use of the term
has been originated from the development of
what is called ‘business format franchising’, i.e.
the granting of a license by a person (the fran-
chisor) to another (the franchisee), which entitles
the franchisee to trade under the franchisor’s
trade mark and name and to make use of an entire
package, all inclusive of the elements needed to
unable a previously untrained person to run a
business and of a continual assistance on a prear-
ranged basis. The franchisor will get a fee at the
beginning from the franchisee, plus on-going
management service fees. In return, the fran-
chisor has an obligation to support the franchise
network, mainly with training, product develop-
ment, advertising, promotional activities and dif-
ferent management services. (British Franchise
Association, http://www.british-franchise.org/
whatis.asp).

Franchising is an example of organisational
network: it provides a way of overcoming distance
‘friction’ that makes interaction difficult, activat-
ing the internationalisation of elements between
economic systems. Franchising can warrant self-
employed and small firm owners access to a wider
organisational know-how, as they have to comply
with the production and management systems set
by the franchisor (OECD 2000). Franchising is a
kind of complex round out of exogenous innova-
tion, which is able to induce change in a number
of factors of development and, if sufficiently
spread, to budge the static nature of a society.

In Italy the franchising formula is characterized
by intense growth of the franchisors and affiliates
numbers. At the beginning of 2003 there were 709
brands, with a growth of 3,2% as compared to
2002. The total number of franchisees was 36,547
in 2001, and reached 89,315 selling points in 2002,
a growth rate of 7,6 per cent. Italian franchisors
operating on foreign markets are about 120, i.e.
17 per cent. This form of business employs about

96,000 units (+2,6 per cent as compared to 2002),
while turnover amounts to € 14 million (13,2 mil-
lion in 2001). As far as country of origin of the
franchisors is concerned, it is as follows: Italy
91.7%, USA 3.0 per cent, France 2.5 per cent,
Spain 0.6 per cent, Great Britain 0.3 per cent,
Austria 0.3 per cent.

Sardinia represents 0,7% of the Italian fran-
chisors and 0,3% of the franchisees. “of particular
interest are the provisions recently laid out in the
2002 financial act (Article 52, part 77 of the 488/
2001 Act), which, in the area of business incen-
tives for the commercial sector, provides for finan-
cial incentives for “investment by firms which are
part of business chains, even in the case of fran-
chising”. In this context we can set the incentives
provided by the public company ‘Sviluppo Italia’,
an agency the government has set up to promote
development, in favour of franchising projects by
residents in southern Italy and in the economical-
ly depressed areas of the country. The aim of this
policy is to favour the spread of franchising in
areas where, as we shall see below, this practice is
still not widespread. The data for the individual
regional outlets show a marked concentration of
franchisees in several regions. In particular, 36.4%
of the total sales outlets are concentrated in Lom-
bardy, followed by Veneto with over 11%, Pied-
mont with around 10%, and Emilia Romagna with
9.3%.

Data show that in Lombardy four franchisors
(Il Fornaio, Tecnocasa, InSip and Buffetti) run
56% of the franchisee chains. These statistics re-
veal the prevalent regional and/or interregional
context of many franchising networks, as well as
their marked territorial localism. (Sardinia 5 fran-
chisors, equal 0.9 per cent of the number of fran-
chisors at the national level) (Majocchi & Pavione
2002). Despite the positive performance of fran-
chising in Italy, there are still some critical prob-
lems.

In this regard the data on franchising reveal a
high turnover of brands: dozens of franchisors
abandon the market each year. Moreover, less
than 5% of the chains exceed the threshold of 100
franchisees, which represents the optimal mini-
mum level of national diffusion for most business-
es. There are even fewer franchisors that stand out
for their ability to consolidate their business and
systematically utilize widespread communication
networks. Finally, an additional critical factor is
connected to the quality of the relationship be-
tween franchisor and franchisee, especially in
terms of continual assistance and communication.
In fact, in many cases the efforts of the franchisor
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